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Minutes for committee meeting held on Sunday gt
January 2017 at 12.25 in ‘The Riverside Bar'.

Present

Brian & Val Dobson, Bryan & Elena Donaldson, Adam Easton, Karon Cooper, Chris
& Jackie Hogbourne, Louise Stothard, Malcolm Shepherd, John Gates.

1. Apologies

Paul Fawkes
Marcia Shepherd

2. Minutes of previous meeting

2.1 Finance update
Baby shower gross sales of £62.20

Noggin gross bar sales £137
Burgee sale £8

Raffle ticket sales £117
Costs for the event £72.40

All'in all a successful event.
2.2 Mooring fees flyer
Brian and Val created the flyer and it was sent out with the quarterly invoices. We

aim for another to be sent out with the 31%' March invoices that will also go to the
annual moorers with new content.

2.3 Signage

Idea for new sign distributed by Bryan. Bryan confirmed he is waiting on costs and
the final design can be confirmed once we know if it will be viable.

Brian confirmed he will be speaking to Julie about the disappearing path leading up
to the clubhouse and about getting something better and less dangerous put in.



2.4 Table refurb

Ongoing project — Bryan and Adam

2.5 Marquee box

Carried forward - needs redoing and costs etc.

3. Event calendar

It was agreed that it was essential to get the dates confirmed. All dates will remain
as per Brian’s draft calendar with the exception of the anniversary event which has
been moved from July to September in a bid to attract the largest attendance
possible. Now with a confirmed date, Val will contact past Crosshall members and
invite them to attend.

The content for the events to be agreed by email.

John wanted to look at what other clubs were doing for inspiration and put forward
some new recommendations as he was concerned the draft calendar might be a bit
samey. It was agreed he would kindly look at this over the next 2 weeks and then
report back via email.

4. Bar stock buying

Louise volunteered ©

5.A.0.B
Brian will write editorial for GOBA magazine

6. Next meeting

As a rough guide we are aiming for a meeting in March, May and July.

Next meeting Sunday 19" March at 11am.

Meeting closed 13.45



