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 Minutes for Committee meeting held on Saturday 28th November 2015 at 1600 hrs in the clubhouse.

Present.
Chris & Jackie Hogbourne, Brian & Val Dobson, Malcolm & Marcia Shepherd, Ray & Pat Jay, Stuart & Jacky Turvey.
1. Apologies.
Dave & Mave Hudd, Paul Fawkes.
2. Update current committee situation.
Dave & Sally Sinclair have resigned from the committee.
3. Noggin 6th December.
This year’s noggin set for Sunday 6th December from 11am. Paul has sent out a flyer advertising the event.
The club will be decorated following the meeting. A limited buffet will be provided.
Val – mini sausages and mince pies.
Jacky - Table cloths, quiche and cheese/biscuits
Pat – Sausage rolls.
Stu - Crisps and nuts.
All receipts of purchase to be forwarded to the treasurer.
Brian suggested with hold a free raffle, which was supported. 
Club to be opened at 10.30am for 11. (Stu)
4. New Years Eve.
Club will open at 7.30pm for 8pm. Brian Dobson will be our DJ and Disco. (Thank you Brian).
Ask Paul to send out a flyer after the Noggin and a reminder after Christmas. To include requesting members to ‘RSVP’ to determine numbers attending.

The bar to be staffed by committee on rota basis.
5. Future Events
1. 12th March 2016 – Spring clean of club, then Committee Meeting (or vice versa). Brian & Chris will determine time after considering work needed.
2. 25th March/28th March Easter W/E. It was decided to hold Easter Egg Hunt on Saturday 26th March 2016 at 1430hrs (2.30pm). This will also include renewing membership, evening quiz (BD) and takeaway. Ask Paul to send out flyer nearer the event.
3. Future events will be discussed at 12th March meeting. (sing-a-long - Sound of Music!? )
6. Treasurer’s Report.
BD updated the accounts. We have £5808 n the bank. The club has been running at a loss, due to falling membership, bar takings and increasing rent. The membership fee will be increased to £40 per couple, next year and we need more members. Suggested a letter inviting membership be put on all boats and speak with Julie to promote club etc.
7. AOB
Keys to be given to Pat & Ray, Chris & Jackie, Marcia & Malcolm and Jane & Paul 

There being no father business meeting closed at 17.30hrs. Next meeting Saturday 12th March 2016.
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